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Maintenance Task1: The “Alumni Department” investigated ways to assess precisely how the department can serve alumni. It
turned out that the goal “Serving alumni through University commitment” has no clear cuf satisfaction criteria. In addition, the

alumnus found that the “Alumni Department” is breaching their privacy by sending too many SMSs. Please fix the GRL model to
resolve these two issues. o — =

How easy is to apply the required changes?

1. Very easy —
Start time: 10 .5 2. Easy

_ q/ 3. Neutral (Neither Easy nor difficult)
End time: (» 5 4. Difficult
5. Very difficult
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Maintenance Task2: Please use the GRL model that you have already modified in Task1. The university allocated funds to
the Alumni department have been reduced. The alumni department has to cope with this constraint by reducing their expenses
without_éffecting the offered activities. Please modify the GRL model to implement these constraints.

How easy is to apply the required changes?
1. Very easy

Start time: |, | ¥ 2. Easy
3. Neutral (Neither Easy nor difficult)

End time: \ _4_Difficult—=
Wool SF—oed
. Very difficult
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Maintenance Task3: Please use the GRL model that you have already modified in Task2. Each semester, the “Alumni
Department” has been asking their alumnus to mentor an increasing number of undergraduate students, in their respective fields,
However, based on our undergraduate students’ feedback, this experience has many shortcomings and was not that positive.
According to the alumni, mentoring a large number of students is not sustainable. Please modify the GRL model to reflect this fact.

How easy is to apply the required changes?
1. Very easy
Start time: H 0 \ 2 Easy>
e 3. Neutral (Neither Easy nor difficult)
End time: || 10U | 4. Difficult

5. Very difficult



Task4

s i,

< . — by,
University e s
"

. : : : ..».....,,,%'o
& University-Alumni “,
$ . . R N ol

g University-Alumni relationship is fostered %

3 allocated fund H
“,

7
Prof. 4,
Pr
sty it
* o "
o J o,

;. & Syllabi compliant with
> - accreditation requirements
Alumni Department i T .
- , e 08 o

Serving alumni
through University
commitment

Serving university
through alumni

Enhanced Industry-

and syllabi
to the university

learning facilities

Provide discounts
on short courses
registration fees

to seminars

%, § University i‘r—,,
% & collaboration %
Use SMSs for all 3 3 |
communications P o
Providing = H
Provide ) i
: free on courses _===
Provide free access admissions §
)

Helping with student
placement through
internshio offerinas

§

Contributing to f
industrial projects &

$ 3 &
3 %, s
:, S 3 &
. Share alumni & %, $ ', J,@'
o, information with & 9 ’ -
e, i ) ., § o, o
“, otential faculties % e i o
£ p = = Facilitating research & i, o
“,, - ""4.% collaboration & e, g~
“its = % ) o ittt
At et " o
g ™ e, e
"“"umn.u...mm.mm —— "”""""u/..., o

e
isiy e
e

Maintenance Task4: Please use the GRL model that you have already modified in Task3. Alumni are willing to contribute to
the university activities but they are reluctant to donate money. Please modify the GRL model to reflect this fact.

How easy is to apply the required changes?

¢ ' 1. Very easy
Start time: |(.0"

1

’, .2 b 3. Neutral (Neither Easy nor difficult)
T 4. Difficult

5. Very difficult

End time:



